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Player Development Pathway and Club Eastern Counties.

1. Introduction.
During the last couple of years at least when much work has occurred within the management structure of ECRU in looking at developing key areas such as Finance; Youth Rugby; Marketing and Communications; Safeguarding; Volunteering; and Coaching to name but a few, the attention paid to Adult ECRU Representative rugby and its playing development links with Youth rugby has been scant. Its attention and activity has been focused, hitherto, through a group entitled ’Club EC’, estimably chaired/managed by Ian Forton and staffed by a coterie of enthusiastic coaching and administrative volunteers. It has had no effective link with any other sub committee of ECRU although it was placed within the CBRDP and General Management Committee. 
At the June 2010 ECRU Management Meeting concern was expressed that ‘Club EC’ had not received due and proper support and attention. It was agreed that a Working Group be convened to review the organisation and structure of ‘Club EC’ as well as looking at how the CB might best and most effectively manage the Player Development Pathway ( ‘the continuum’) between Youth and Adult rugby.
It was recognised that the work already ‘bearing fruit’ in  the improvement of ECRU representative teams at Youth level had no well defined, coherent pathways into the Adult representative game.
Such a Review was made the more timely by the RFU having recently produced a policy identifying ‘elite’ and ‘aspirational’ Player Development pathways and encouraging CB’s to focus on developing the latter particularly with respect to the better formation of links between Youth and Adult levels of the game. This coincided, not accidentally, with the RFU announcing the formation of a new National U20’s competition that would allow non elite players a real opportunity to ‘showcase’ their abilities and to represent their country.  These changes also resonate with the rapid development of the ECRU’s own progressive ‘Club to Country’ Coaching programme.

The Working Group which was largely self selecting met on 2 occasions although preparatory and follow up work also occurred outside the meetings. The meetings were chaired by Ian Forton.
This document contains the following:

· Terms of Reference for the W.G. which were agreed at the first meeting.   (Appendix 1).

· The names of those on the Working Group. ( Appendix 2).

·  Draft Player and Coach Development Strategic Plan. (Appendix 3).

· Job Description for the post of U20’s Team Head Coach. (Appendix 4a).

· Job Description for the post of U20’s Team Manager. (Appendix 4b).

· Proposed Financial Budget for U20’s Team. (Appendix 5).

· A copy of the letter sent (by Ian Forton) to all ECRU sub counties regarding U20’s 
( Appendix 6).

· A copy of the letter ‘Player Development and Club Eastern Counties’ sent out to Clubs and Sub counties. ( Appendix 7).

All these Appendices are worth reading prior to considering the remainder of this narrative which will, using the chronology of the Terms of Reference, attempt to summarise a) the decisions made for which we seek ratification and b) the proposals upon which the Working Group would wish to engage further management discussion and receive guidance/ direction. 
2. A Review of the existing Club EC organisation and Structure

This was completed and provoked the Draft Strategic Plan and associated goals outlined in the Document at Appendix 3.

Decisions:  We ask for ratification of the following:

I. That ECRU establishes an U20’s Representative Team with effect from Season 2010/11 and that this team participates in the National u 20’s competition.

II. That ,using the Job Descriptions in Appendix 4a and b we select an U20’s Head Coach and Team Manager for Season 2010/11.

III. That we ratify the Strategic Goals and Targets identified in the Draft Player and Coach Development Plan.

IV. Establish a Player and Coach monitoring System that will support the development continuum between the beginnings of Youth and Adult Rugby.

We Further Recommend The Following:
V. We integrate Club EC with Coaching to form a new Group ‘EC Player and Coach Development’ which could either stand alone or form a sub committee under the jurisdiction of CBRDP?

VI. We adopt a structure similar to that identified in the Draft Strategic Plan Flow Chart?

3. How we might more effectively ensure the continuum within the existing Youth programme carries into Club EC adult playing provisions?

Decision:  See 4 above.

4.  How we select future Team managers/coaches and any other staff connected with future Club EC teams?

Decision: 

a) Devise and implement a System that provides for the formal Assessment and Selection of Players and Coaches in School of Rugby, CB Squads U14-U18’s and Adult sides. This is already in partial operation.

5.   How we might best ensure ‘buy in’ from Players and Coaches at all Clubs and Teams within ECRU?
Decision/s:

a) Establish a Player selection and development process for all CB teams.
b) Establish a system for the selection and development of all CB Coaches.

c) Establish a method of monitoring and evaluation to track progress of Players, coaches and team managers against targets

d) Publicise 1, 2, and 3 above to all Sub Counties, Clubs, and Coaches.

e) Ensure there is linkage between the Coaching and Management of U18’s and U20’s and U20’s and The Senior teams of ECRU.

6.     What might be the financial implications for any future programme proposals?
Decision: 

a) See Appendix 6 for draft U20’s Budget – this will go to Finance Committee on 9th September for discussion. This is an additional cost to 2010/11 budget because at that time no U 20’s team was being envisaged.

In general terms there may well be additional costs if the whole of this programme is adopted although there will be some savings in scale if playing and coaching development processes are more closely aligned. For the current season apart from U20’s the anticipated costs can be contained within existing budgets.
7.    Summary.
This document has attempted to give a general outline of what the organisational and support structure of an effective and viable Club EC /Playing and Coaching Development would look like if these proposals were accepted. There is clearly still a considerable amount of ‘nuts and bolts’ work to perform to ‘flesh out ‘ the proposed structure and to achieve ‘buy in ‘ from clubs, players and other stakeholders. It is certainly not, however, remotely an insurmountable obstacle. The measurements by which we should be judged over the period of the proposed 5 Year Plan are clearly outlined in the Draft Strategic plan at 
Appendix 3.

This Review is now placed by the Working Group before the ECRU Management Committee for the ratification of those Decisions outlined .

R.D. Cranna.  Aug 2010.
Appendix 1
Club E.C. Working Group - Terms of Reference. June 2010.
Aim:

By 1st October 2010 to have produced a Strategy proposal to support the ECRU adult representative structure, integrating structures at Youth and Colts levels and in the Sub-Counties.

Such a proposal, which will be submitted to the first ECRU Management Committee meeting after the 1st October 2010, will include consideration of the following:
· A Review of the existing Club E.C organisation and structure.

· How we might more effectively ensure the continuum within the existing EC Youth Team Development programme carries into the Club EC adult playing provisions.

· How we select future team managers /coaches and any other staff connected with future Club E.C teams

· How we might best ensure ‘buy in’ from players and coaches at all Clubs and teams within E.C.

· What might be the financial implications for any future programme proposals?

· A Summary of:

· 1) what the future organisational and support structure of an effective and viable Club E.C would look like if it were to conform to the proposals being made and

·  2) By what measurements should we judge the successful outcome/s of such a programme in both the short and longer term/s?

RDC 9th June 2010.
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Player Development Pathway and Club Eastern Counties Working Group.

Members of Working Group were as follows:
Tim McNeil – President

Andrew Sarek- Chair of Community Rugby Committee. 

Norman Potter – Chair of CBRDP.

Lee Adamson – RDO for Norfolk and Suffolk.

Simon Lord – Team Manager ECRU U17’s and U18’s.

Bob Cranna – Chair of ECRU Exec.

Ian Forton – Manager of Club EC and Chair of Working Group.

Chris Mepham – Chair of Cambridgeshire.

The meetings were chaired by Ian Forton. The Working Group met twice as a whole but substantial pieces of work were delegated to various members.
Appendix 3
Eastern Counties Rugby Union 

Player and Coach Development Strategic plan 

2010/11 – 2015/16

Introduction 
The purpose of this strategic plan is to provide the direction for all stakeholders in Eastern Counties Rugby Union (ECRU) who have an interest in the development of Players and Coaches. 
This document recognises the effort by many in the region to develop excellence in rugby performance and this is designed to build upon this hard work. Moving forward we have to ensure that we make best use of the valuable resources available, avoiding overlap, and ensure that good practice is built upon and shared for the benefit of the whole rugby community. 
The game of rugby union is an inclusive sport in a number of ways. The development of coaches and players to achieve success and reach their potential in both the men’s and women’s games should be supported and encouraged in every way possible. We are determined it should also be a development pathway that is open and transparent to all coaches and players from different rugby backgrounds no matter their race, religion, sexual orientation or social status. It will at all times promote the core values of rugby football. 
ECRU has a small playing and coaching population compared to other Constituent Bodies (CB). As a CB ECRU have 55 clubs, three sub-counties and three county schools systems. If we are to compete with other CB’s we need to improve the quality of our players and coaches. We must also encourage them to stay involved in the game longer.  To do this we have to work together in a coordinated and well structured managed fashion. 
This document could not have been created without the input from all the stakeholders in the region. Thanks to Rugby Football Union Coaching Dept, the Fifty-five rugby clubs, HE/FE institutions, County Schools Unions, Rugby Development Team Staff and most importantly the volunteers who have contributed their invaluable time and effort.
Strategic Goals
This plan has four main strategic goals: 

• Winning CB Representative Rugby Games and Increased Team Performance 

• Increasing the number of players playing at Divisional and International levels of the game
• Improving the standards of Coaching at club level and beyond
• Supporting increased performance in Clubs
An integrated and multi stakeholder approach to developing rugby excellence in ECRU will contribute to all of the stated goals; but the strategic goal with the most relevancy is ‘Supporting increased performance in Clubs’. The CB targets to support these goals and how progress will be measured are as follows: 
By the end of season 2015/16 ECRU national league clubs will be playing at higher league level than they currently do 

There will be an increase in the number of players that have represented London Division, England representative teams and clubs in levels one and two in each year of the plan using season 2009/10 as a base figure 
By the end of the plan to have increased the number of ECRU developed coaches who lead groups linked to Premiership and national league clubs and Non CB representative teams.

By the end of the plan the ECRU under -20 team will have reached the final of the U20 championship at least once.

CB representative teams (U14-U20) will win two thirds of all games played during the course of the plan.

By the end of the plan there will be a clear link between player and coach development from U14 to senior county level. 

 Recommended activity 

2010/2011
· Communicate this plan to all CB Stakeholders. 
· Combine Club EC with Coaching to form a new group “EC Player and coach development 
· Write a Job Description and Role responsibilities for  Head of Playing development  
· Establish a Selection process for coaches in School of Rugby, CB Squads U14 –U20 and seniors

· Select Coaches for season 2010/2011
· Publish a player selection Policy for all CB teams.

· Establish a system of player development and tracking starting at School of rugby trials through to 24 years of age. 
· Establish a U20 CB team. 

· Take part in the U20 London Divisional Championship.

· Implement a coach development process for all CB representative coaches 

· Establish a method of monitoring and evaluation to track both player and coach development progress against targets. Reporting every six months. 
ECRU Structure
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Appendix 4a

Team Manager Vacancy

Eastern Counties Rugby Union under 20’s Team Manager
JOB DESCRIPTION
Team Managers have an extremely important role ensuring the successful management of the team and welfare of the players in their care. 
Job title: Team Manager ECRU Under 20’s

Reports to: Head Coach
Relationships: Head Coach/Team Manager ECRU Senior XV, Head Coach/Team manager ECRU U18’s 

Nature and scope: Under the direction of the Head Coach to develop ECRU under 20’s rugby.

PRINCIPAL RESPONSIBILITIES
1. Administration and management of the team and welfare of all team members at training and competition.
2. Liaising with all team members, coaches and officials (and parents where applicable), to ensure the players are appropriately dressed and informed of training, competition and club functions

3. Adjudicating any problems that may arise amongst team members, the coach and supporters (and parents/employers where applicable)

4. Ensuring all equipment is safe, the first aid kit is ready for use and the players have their own drink bottle.

5. Ensuring the team sheets and any other rules/regulations of the competition are observed and carried out all times.

6. Ensuring all welfare and safety requirements for the team are met.

7. Handling all expense claims and travel arrangements 

8. Liaising with ECRU administrator to ensure match programs, kit and medical equipment are available when needed  

Appendix 4b
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Coach Vacancy

Eastern Counties Rugby Union 
Under 20’s HEAD COACH

JOB DESCRIPTION 
Job title: Head Coach ECRU Under 20’s

Reports to: Chairman of Club Eastern Counties

Relationships: Head Coach ECRU Senior XV, Head Coach ECRU U18’s 

Nature and scope: Under the direction of the chairman of Club Eastern Counties to develop ECRU under 20’s rugby.

PRINCIPAL RESPONSIBILITIES
1. Overall management and coaching of the ECRU under 20’s Team.

2. In conjunction with the other senior ECRU coaches implement the approved ECRU playing strategies.

3. Liaise with Chairman Club ECRU to ensure the ECRU under 20 players have a single coordinated programme.

4. With the Chairman Club ECRU identify and recommend appropriate players for the Senior ECRU XV representative teams through a structured and agreed watching/assessment programme.

5. Forge clear and positive relationships with Club, College and University head Coaches.

6. Identify and recruit players with potential for representative rugby.

7. Undertake other specific ECRU representative team coaching roles as agreed with the Chairman of Club ECRU from time to time. This will not be to the detriment of the ECRU under 20’s programme.

8. Ensure the highest level of analysis is performed and available regarding all opposition teams and the ECRU under 20’s Team.

Appendix  5
	EASTERN COUNTIES RU MATCH BUDGET
	
	
	SEASON
	2010-2011

	UNDER 20'S                     
	DATE SUBMITTED
	 
	

	
	
	
	
	

	DESCRIPTION
	COST £
	TOTAL £
	
	EXPENDITURE

	VENUE HIRE
	 
	0
	
	

	 
	0
	0
	
	

	TRAINING @£50
	200
	200
	
	

	Coaches travel @25ppm say 4 x 4 x 50
	800
	1000
	
	

	 
	
	1000
	
	

	 
	80
	1080
	
	

	DRINKS
	
	1080
	
	

	Squad sessions @ £25 x  4
	100
	1180
	
	

	After Match 3pts x32 x 2 games @ £3.50/pint
	672
	1852
	
	

	 
	
	
	
	

	KIT
	0
	1852
	
	

	COACHES Wet wear 4 x £75
	300
	2152
	
	

	Players wet tops 22 x £16 +vat
	423
	2575
	
	

	to be shared with u17/18
	
	2575
	
	

	 
	
	
	
	

	EXPENSES
	0
	2575
	
	

	TEAM SEC
	100
	2675
	
	

	
	
	
	
	

	HOME GAMES (assume 1)
	
	2675
	
	

	AFTER MATCH TEAS X 50  PLAYERS @ £10  
	500
	3175
	
	

	AFTER MATCH TEAS X  20 OFFICIALS @ £10
	200
	3375
	
	

	
	
	
	
	

	PHYSIOTHERAPIST   
	
	3375
	
	

	Matches                                   x 2           @   £100
	200
	3575
	
	

	Training sessions                      x4               @   £50
	200
	3775
	
	

	Supplies
	100
	3875
	
	

	Receipts required
	
	3875
	
	

	
	
	
	
	

	AWAY MATCHES (assume 1)
	
	3875
	
	

	Travel by Coach 
	500
	4375
	
	

	
	
	
	
	

	LAUNDRY
	
	
	
	

	KIT WASH       2 @ £ 25
	50
	4425
	
	

	 
	
	
	
	

	
	
	
	
	

	KIT. Poss one budget for kit so we can bulk order
	
	4425
	
	

	PLAYERS TIES @ £10.00 x 25
	250
	4675
	
	

	PRESENTATION TIES  X 4 @ £10.00
	60
	4735
	
	

	MATCH OFFICIALS  Supplied by RFU
	0
	4735
	
	

	
	
	
	
	

	TOTAL INC PLAYER EXP AND COACH TRAVEL
	 
	
	
	

	
	
	
	
	

	COMMENTS/OBSERVATIONS IN SUPPORT OF BUDGET
	
	
	
	

	
	
	
	
	

	I have assumed, that we will have one home game and one away this could change if we win our pool matches
	.
	
	

	
	
	
	
	

	Also depends on number of entries 9 = 1h 1a
	
	
	
	

	8 = 2h 1a or 1h  2a
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EASTERN COUNTIES RUGBY UNION     

At the last Management Meeting of Eastern Counties, it was agreed, that Club EC would consider the wider future of Club EC, to take into account the PDP and the possible benefits of running an U20 side in the light of the divisional and national sides emerging at this level.

We have held our first meeting, and agreed that ECRU should run an Under 20’s side in the U20 County Championship. The first Fixture will be on Sunday 6th Feb.

Club Eastern Counties would like to ask the Sub Counties to enter an under 20’s team in a festival of rugby, as a means to aid selection.

We are at present looking at dates and venues, but could you please confirm to me, after discussing with your committee, that your sub County will enter a team.

.

This is not in place of the Sub County Championship, already in place.

Another area we will be looking at, is holding a couple of u19 sevens tournaments, to select a team for an u19 County Championship sevens competition.

Ian Forton

Chair Club ECRU

01603 400049

07887 821 524

 E mail  iwf_5@talktalk.net

Appendix 7

August 2010 

Dear Colleague

PLAYER DEVELOPMENT PATHWAY AND CLUB EASTERN COUNTIES

Following a recent consultation exercise the RFU Council agreed the recommendations in the report produced by the Player Development Pathway group.  One of the recommendations was that there should be a pathway for those involved in the Community game to play for London Division and an England Counties U20 side.  Players in the Elite Academy system will not be eligible.

At a recent meeting to review the representative sides run by Eastern Counties it was agreed that the county should re-establish the U20 side.  There were a number of reasons for the decision:

· There is now a route to Divisional and National honours at U20 level

· U20 Championship games will be played on non-league weekends which will encourage clubs to release their most talented young players, so giving them the chance to play at Twickenham if they reach the final

· It will reinvigorate the Eastern Counties senior squad by exposing younger players to adult County Rugby

We want to have an open and transparent selection process which will involve a new U20 Sub-county festival to be played on Sunday 7 November 2010.  Cambridgeshire, Norfolk and Suffolk will be asked to select U20 sides to take part in a round robin event where ECRU selectors will be present.  An Eastern Counties U20 squad will be selected primarily from the players taking part and that squad will represent Eastern Counties in the National U20 Championship in February.

Clearly, we need Clubs’ support for the U20 squad to be successful.  Please allow your best U20 players to make themselves available for selection for their Sub-county squad, as it could be the first step on the road to a Twickenham final and/or Divisional or National honours.

We want to establish a similar open and transparent process for selection to the Eastern Counties senior squad.  The squad to compete in the County Championship at the end of the season will be selected primarily from players that compete in the Sub-county Championship representing Cambridgeshire, Norfolk and Suffolk.  Selectors will be at each game and players will be approached to join the ECRU squad.  There will be some players who cannot play in the Sub-county games because the level of rugby they play at makes it difficult to play the extra midweek matches, but exceptions can be made for those who can demonstrate their commitment to the County.

Again, we need the support of our Clubs to run an effective senior squad.  ECRU Officers that visit Clubs on a Saturday will be asked to talk to Club coaches to identify potential County players and encourage them to play for their sub-county as a route to selection for the ECRU squad.

These initiatives will provide opportunities for coaches and managers who want to further their development by being involved with the Eastern Counties setup.  Role descriptions and application forms will be sent to coaches and to clubs before the end of this month with interviews to be held in September.

We hope that this letter will encourage your Club and your players to support the Eastern Counties adult sides in the same way as the successful youth sides are so well supported.  Please contact either of us if you have any questions, but for now enjoy what is left of the summer and may we wish you a successful 2010/11 season.

Yours in Rugby

[image: image6.png]







Ian Forton
Andrew Sarek





Ian Forton
RFU Council Member
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