Terms of Reference for Working Group aimed at increasing the number  of players actively participating in Adult Rugby at all Club and Team levels within ECRU.
Rationale:
Over many years now the numbers of adult players participating in ‘grassroots’ rugby at club level has been in steady but inexorable decline. There are many theories expostulated as to why this might be the case such as; the advent of leagues; ‘burn out’ at youth levels; increased social mobility through jobs and University /College education ; more variety and number of competing adult leisure attractions; the enforced registration of players within the league system; the number of bench replacements now required; the increased travelling distances to fixtures; the economic consequences of travelling and playing;  and a miscellany of other suggested reasons. The effects of the continuing decline in the number of adult players participating in the game at grass root club level are varied and substantial and are already being experienced. These include Clubs /Teams not being able to raise teams; Clubs/Teams not being able to honour fixtures; Clubs/Teams becoming financial unviable because of loss of revenue; Competitions being undermined by team withdrawals; some teams not being able to find enough suitable fixtures in order to survive with the consequent loss of morale and players and many more variations on these themes. These observations are made the more ironic by an ever increasing number of mini, junior and youth being developed at clubs without this apparent success being translated into an increased number of adult players – in some ways this camouflages the problems at adult level since the financial success of many club Junior and Youth sections financially underpins and subsidises the adult game. These are not healthy observations in an amateur game that depends on volunteers both players and others for its continued viability. It is again equally ironic that the adult game is in decline when the physical conditions of club facilities and health and safety arrangements have never been in ‘better heart’. Various ‘piecemeal’ attempts have been made to ‘turn back the tide’ of this decline but to little or no effect. We now wish to conduct a thorough and comprehensive review of all clubs/teams within ECRU and to seek their views on how we might together best increase the number of adult players involved in club rugby. This would involve some scrutiny for the Junior and Youth sections of the game to ascertain how we might better encourage continuity into the adult game.
Proposal

It is, therefore, recommended that the ECRU set up a representative Working Group tasked with reviewing the current playing structures, including all League and Cup competitions within the Adult Club game throughout Eastern Counties and making recommendations, where possible, as to how these might be improved, altered, or replaced to further encourage the increased participation of more players in the adult game. This will also require considering the developments within the Junior and Youth playing structure and whether or not these support the transition of these players into the adult game. Such recommendations should only be made, in writing, after the fullest consultation with all clubs and stakeholders including the RFU and must include a programme and timetable within which any amendments and improvements should be made as well as a mechanism ensuring a regular review of measurable progress.
Membership of Working Group.

To include the following;

Member of ECRU Exec; 

Sub County representatives from Cambs;Norfolk and Suffolk;

Chair of CBRDP Club Development Group.

RFU rep at either RDO/RDM level.

London North League Secretary.

ECRU Competitions Sec

Club Reps max 3

A Chairman will also need to be appointed either from within this group or in addition. Additional individuals with particular expertise may be co-opted when required.
Timings
The Group should meet on a regular basis and report back on its progress to the bi monthly ECRU Exec and Management Committees. It is unlikely that such a large task involving a comprehensive review and consultative process with all clubs can be completed in sufficient time for an implementation within the 2012-13 Playing season. We would recommend that a final written submission to the ECRU Exec should be made by the end of December 2011 so that there is sufficient time for final approval and to make any necessary arrangements for the beginning of the 2012-13 Playing season.
Sources of Information
· A recently completed RFU matrix based on Clubs within ECRU should be available

· Consultation with other CB’s within the RFU may reveal information about how others are successfully tackling a similar issue

· The RFU for whom this problem has become increasingly self evident.

· Other Rugby playing countries for whom the advent of professional rugby has had a declining effect on club rugby eg New Zealand
These Terms of Reference were placed before the ECRU Management Committee for consideration on the 10th May 2011 and were unanimously ratified.
                                               R.D.Cranna.              10th May 2011 
                                                Chiarman ECRU Executive.
